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Introduction:
Dynamics refers to the impact of personal interactions and how
these should be managed for greatest results or value
For a board to be successful and deliver real value to the
corporation, board dynamics must be well managed to create
impact;
Board members should not shy away from engaging in challenging
discussions in order to arrive at outcomes that are beneficial to
the corporation;
A diverse board should avoid “groupthink” in order to be
effective.
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Introduction:
Groupthink is defined as “A mode of thinking that people engage in
when they are deeply involved in a cohesive in-group, when the
members strivings for unanimity over ride their motivation to
realistically appraise alternative courses of action’ {Irving Janis,
Victims of Groupthink: a Psychological Study of Foreign-Policy
Decisions and Fiascoes}
Groupthink is commonly referred to as the “herd mentality”

The board composition affects/influences the dynamism of the board;
Boards that function as a highly dynamic team generate more
economic value for their corporations than those that do not;
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Symptoms of Groupthink
Suspension of divergent views and acceptance of dominant views
expressed.
Illusion of being “untouchable”
Beliefs in Group Morality
Rationalization
Stereotyping
Self-censorship
Direct pressure
Mind guards
Illusion of Unanimity
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Groupthink:
Groupthink can be countered by:
◦ Diversity of group membership;
◦ Conscious awareness of group dynamics;
◦ The presence of a “devil’s advocate”;
 To tackle groupthink board members need to create group
norms that foster;
◦ Problem solving;
◦ Critical review;
◦ Feedback;
◦ Honest, open discussion.
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A Review of Board Dynamics:
An assortment of skills, experience and perspectives is vital for
good performance and to avoid groupthink;
Board members need to:
◦ Create a safe and supportive environment;
◦ Embrace and respect differences;
◦ Develop strong trusting relationships
◦ Generate/encourage learning;
◦ Get tasks done effectively.
◦ Handle conflict and tension effectively;
◦ Create a meaningful context for their discussions, deliberations, and
decision-making;
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A Review of Board Dynamics:
Members are all collectively responsible for enhancing the
boards’ ability to make use of members‘skills and generate
quality strategies and solutions that contribute to the
corporation’s higher performance.

For good or healthy board dynamics, the boardroom environment
should be conducive to:
◦ The open sharing of information;
◦ Constructive deliberation of issues;
◦ Engaging in high-quality decision making;
◦ Generating valuable collective board outcomes.
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Behind the Scenes Issues:
The Behavior of the Chief Executive Officer (CEO):
Board Papers are poorly prepared:
Limitations to Director’s participation and/or effectiveness:

Management Concerns/Issues:
Agenda Issues:
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The “Right” Boardroom Behaviour: (Cont)
Acceptable boardroom behaviour is determined by:
•The board’s design;
•The leadership structure;
•The characteristics of the board members;
•The number of meetings;
•The length of these meetings.

•New board members are required to learn/adjust to
the board culture
•The board needs a leader who will not hesitate to
“name” preferred behaviours
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The Chairman plays a key role in creating/promoting the
right (open) climate for board discussions;
All directors should be encouraged to give their views;
Directors should feel free to express their views even if they
conflict with those already expressed;
The Chairman needs to ensure that issues that are difficult
to discuss are addressed;
There is need to always separate the issue/problem from the
people

An objective criteria should be used to address issues;
The Chairman should maintain a close, but independent,
working relationship with the CEO;
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BOARD EVALUATION
Board Evaluation is like a routine health check up to a
corporation.
It gives the Board an opportunity to examine its own performance
and consider ways to improve its practices.
It is an opportunity to identify areas of strength for the Board as a
whole and for individual Board members as well as areas for
improvement.
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BOARD EVALUATION
Clarifies strategic focus & corporate goals
Identifies skills development areas for directors.
Improves sense of commitment & encourages individual participation
Helps sharpens and align boardroom behaviors
Sets the performance culture of the organization
Enables boards to purposefully identify and surmount the barriers that
impede their effectiveness.
A vital process for improving board performance and team dynamics.
Has the potential to significantly enhance board effectiveness,
maximize strengths and tackle weaknesses.
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PROCESS
• Directors evaluate the Board as a unit

• Directors evaluate the Chairman

• Directors evaluate the CEO

• Directors evaluate each other
• Directors evaluate committees
14

PROCESS…cont
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What do you do with the Report?
•Analyze it
• Analyze the key themes coming out from the evaluation to help
you determine the key strengths of the Board and the areas for
improvement
•Talk about it
• Schedule a minimum of two hours and if possible more for the
Board to discuss the evaluation
• Discuss particularly the areas of improvement and develop
strategies to address these
•Develop an action plan
• Develop an action plan to the next evaluation to implement the
strategies
BOARD DYNAMICS

16

THANK YOU
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